
09.09.2021    STAVANGER     NFLB - CONFERENCE

DRILLING MANAGER MOL NORGE

BJARNE SYRSTAD - MSc, MBA

MOL GROUP

WHO ARE WE ??
WHAT HAVE WE ACHIEVED IN 
NORWAY??



AGENDA

➢ MOL GROUP

➢ MOL NORGE AS

➢ PREPARATIONS TO OPERATE

➢ WHAT WE HAVE ACHIEVED AND WHY…

➢ QUESTIONS
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INTRODUCTION OF MOL GROUP
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INTRODUCTION OF E&P
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INTRODUCTION OF E&P 2030+ STRATEGY
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MOL NORGE
MAIN OFFICE IN OSLO

➢ MOL Group acquired Ithaca Norway in 2015

➢ Had the role as a Licensee

➢ MOL Norway was pre-qualified as 
an Operator 
(secured in Ithaca acquisition)

➢ Approx. 30 employees

➢ Comprehensive regulatory 
requirements in Norway

➢ MOL Norge organisation not
set up to operate in 2017
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MOL NORGE
GOAL:
BUILDING A SUSTAINABLE E & P COMPANY

CORE AREA CONCEPT
Positions in key geological areas that have acted 
as focal points  for hydrocarbon migration and 
trapping

Access to the highest quality seismic, area 
knowledge and competence,  acreage positions 
from farm-ins and APA license rounds.

BUILDING A PROSPECT INVENTORY

Northern North Sea
Core area 3

Utsira High
Core area 2

Mandal High
Core area 1

Aim to exercise influence and control through 1-2 
operated wells/year.  Partnering focus.

DRILLING 4-6 WELLS PR. YEAR
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MOL NORGE 2017 OBJECTIVES

➢ Secure Authority approvals and Consent to operate

➢ Drill one well in the Oppdal/Driva prospect in the PL-860 license

➢ No serious incidents, no injuries to 
personnel, no harm to environment 

➢ Prove resources in license PL-860

➢ Establish MOL as a prudent Operator 
in Norway
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WELL PROJECT 2/6-6S (OPPDAL/DRIVA)
PROJECT STRATEGY

Secure very experienced team

Known and proven organizational 

setup and systems

Overall risk management

Robustness in well design and operations

No well testing planned

Secured solid and experienced contractors

Use ‘’off the shelf’’ technology

SAFETY AND ROBUSTNESS IN EVERYTHING WE DO
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Geological input to Well Desig Basis
Well Operations

AfC evaluation (PSA)

Well Project Plan

Aug Sep Oct Nov Ja
n

Dec Feb Mar Apr JunMay AugJul OctSep

2017 2018

Operator Readyness Project

License Drill 
Decision

Concept Selection
AfC *
AfD **

Design Freeze  8/3 Submit Applications
To Authorities  18/5

AfD evaluation (MDIR)

PSA 
Audit

Reception of 
AfD & AfC

Rig Take Over (RTO)

Emergency Response Training

Detailed well planning and preparations

Well Order  8/12

Site Survey 

Rig Strategy & Rig Tender Process

Time estimate for the Oppdal/Driva well is:
Dry well (TVD 3700 m; 66 days) 
No testing
No sidetracks planned for

*   AfC – Application for Consent
** AfD – Application for Discharge

DMC Tender Prosess
DMC & 3.party suppliers  Tender Prosess

Signed 
AFE

LOI
Rig Accetance & Verification

Rowan Viking

Contr. Sign.

PSA - Meeting PSA - Meeting PSA - AuditPSA - Meeting

IMPORTANT MILESTONES THAT NEED TO BE REACHED TO BE ABLE TO DRILL IN Q3-2018



Bjarne Syrstad Drilling Manager
26 years experience

Øystein Eliassen HSE Manager
38 years experience

Jan Gorgas Senior Drilling Advisor
46 years experience

Inge Myhre Senior Drilling Advisor
46 years experience

Rune B Vik Senior HSE Advisor
38  years experience 

Torsten Jørgensen Operations Geologist
22 years experience 

Hermund Aasberg Environmental Advisor
20 years experience
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PERSONELL & COMPETENCE

BUILDING A DRILLING ORGANISATION

Totaly 236 years experiece

PEOPLE
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Document No.: MON-001-ADM-TB-001 Rev. 03

Haakon Haaland
Managing Director

                        Alen Dzanic
                        Chief Financial Officer

Bjørn B. Martinsen
Exploration Manager

Terje Holm
Operation and BD 
Manager

Bjarne Syrstad
Drilling Manager

Eli-Karin Eike
Team Administrator

Eve Mendel
HR 

HR/Administration ExplorationFinance HSE Drilling

Támas Szeles
Financial Controller

Ronald Christensen
Procurement 
Manager  *)

Henrik Meyer
Asset Manager

Sidsel Haug
Exploration Advisor

Einar Sverdrup
Exploration Advisor

Inger Hyldmo
Senior Explorationist

                  Venche Bjerkreim
                      Senior Explorationist

Ida Malene Berstad
Senior Explorationist

Egil Hansen
Senior Geoscientist

Ingrid G. Fæstø
Senior Explorationist

Richard Single
Senior Explorationist

Jesper K. Nielsen
Senior Explorationist

Jan Henrik Koren
Explorationist

Rune Amundsen
GIS

Rebeka Oross
Explorationist

Ádám Spitzmüller
Petrophysicist

Gábor Kocsis
Senior Geologist

Jenifer Sarrang
Explorationist

                       Torsten Jørgensen
                          Operat ional Geologist
                          (LTC)

Enikõ Várkonyl
Explorationist

Arvid Hovden
IT Manager

Grethe Hansen
Accountant/Payroll 
Consultant

Hermund Aasberg
Senior Environmental 
Advisor (LTC)

Rune Berge Vik
Senior HSEQ Advisor 
(LTC)

Inge G. Myhre
Sen. Drilling Advisor 
(LTC)

Jan W. Gorgas
Sen. Drilling Advisor 
(LTC)

Øystein Eliassen
HSE Manager

Operations/Business 
Development

 

 

 Employee

Part-time 
consultant

Long Term 
Consultant (LTC)

Luka Bajan
Drilling Trainee

TBN
Sen. Drilling Advisor

TBN
Senior HMS Advisor

József Gazsó
Financial Analyst

MOL Norge - 2018
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WELL PROJECT – SECURING 3.PARTY SUPPLIERS
RESOURSES INVOLVED 25 COMPANIES

650 PERSONS

MAIN SUPPLIERS

PEOPLE



WPMS; Consists of the following elements:

Project Interface Manual (PIM); describes all the 
interfaces between MONAS and the DMC that will be 
used as a framework for planning, executing and 
follow-up of individual MONAS operated drilling 
projects

Applicable MONAS Documents; those elements of the 
MOMS that will be incorporated into the specific WPMS

Applicable DMC Documents; those elements of the 
DMC’s  management system that will be incorporated 
into the specific WPMS

Well Delivery Plan (WDP); all project specific items/action 
to be carried out, roles and responsibilities, project 
deliverables, milestones, schedule, action register and 
relevant reports

Operational Interface Manual ; all operational interfaces 
between Company, the DMC and the individual 
drilling/rig contractor

3rd Party Service Companies; which 3rd Party Service 
Agreements MONAS is obliged to enter into and which 
the DMC shall provide as part of a contract/assignment 
agreement

Main Contractor; the rig contractor with its management 
system and operational procedures The application for Consent is 

based on the WPMS

MONAS Well Project Management System (WPMS)



Well Delivery Plan (WDP)
- main tool for follow up, verification and approval
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✓Deliverables, Documents & Schedule
✓Roles and Responsibilities
✓Project Action Log
✓Project Risk Register
✓Audit & Verification Plan
✓HSE Activity Plan
✓Management of Change (MoC)

Register
✓Lessons Learned Register
✓Contractors List
✓KPI



CRISIS MANAGEMENT ORGANISATION

1st line 2nd line 3rd line
Owners PartnersAuthorities

MOL Norge ER requirements 
defined in the Management System 

Except for communications/media, 
primarily MOL Norge resources used 
in 3rd line

Media

Time consuming to establish, train and run the organisation



GOOD DIALOG WITH AUTHORITIES
APPLICATION FOR CONSENT (AFC)    

“By issuing a consent, the regulator indicates its 
confidence that the operator can execute the activity 
within regulatory parameters and in line with the details 
provided in the consent application.”

“Consents are a prerequisite for all activities on the 
Norwegian continental shelf.”           

Source:  www.ptil.no

➢ AfC  - HUGE MILESTONE        
▪ Recieved  - 23.08.2018
▪ Done in 12 months

➢ Normally time needed:
▪ 18 - 24 months

➢ Frequent meetings and good 
dialog

CUSTOMER FOCUS



MOL Norge Drilling Department 2020 - 2021

Bjarne Syrstad
Drilling Manager

Tormod Veiberg

Drilling 
Superintendant 
Operations

Erik Akutsu

Lead Drilling 
Engineer 
Operated  Well

Ørjan Bustnes

Senior  Drilling Advisor – 
Planning & Development

Lead Drilling 
Engineer Byleist

Daniel McDonald

Lead Drilling 
Engineer  NE Well

Antonio Oreskovic
Drilling Engineer

Marius Fiskvik

Logistic 
Coordinator

Robin Wass
Cost Controller

Thomas Barfoed

Lead Well Test 
Engineer SW Well

NN

Drilling Engineer 
NE Well

6 x Drilling Supervisors
 

3 x Drilling Engineers
 

3 x Logistic Coordinators
 MOL STAFF

CONSULTANTS

Daniel McDonald

Lead Drilling 
PL820 
DEVELOPMENT 

Thomas Barfoed

Completion 
Engineer
PL820 
DEVELOPMENT 

Ken Thomas Aas

Logistic 
Coordinator



WELLS OPERATED 2018 - 2021

Rowan Viking 
Drilled the wells:       
▪ 2/6-6S    (2018)
▪ 3/7-11S  (2019)

Deep Sea Bergen
Drilled the wells:       
▪ 25/8-19S     (2019)
▪ 25/8-19A     (2020)
▪ 25/8-19AT2 (2020)

Maersk Integrator
Drilled the well:       
▪ 2/9-6S         (2020)

Transocean Barents
Drilled the wells:       
▪ 25/8-21S     (2021)
▪ 25/8-22S     (2021)

Drilled and tested 6 wells with excelent HSE statistics and operational performance

.... And we made a discovery.....

Thank You to Valaris (Rowan), Odfjell Drilling, Maersk Drilling & Transocean



Dry hole cost normalized per meter

PL860 PL539 PL820PL617

Rushmore Benchmark Performance



All exploration wells reported from year 2000, excluding sidetracks (435 wells)

PL617 Actual
𝑚𝑒𝑡𝑒𝑟 𝑑𝑟𝑖𝑙𝑙𝑒𝑑 [𝑚]

𝐷𝑟𝑦 𝐻𝑜𝑙𝑒 𝐷𝑎𝑦𝑠 𝑒𝑥𝑐𝑙. 𝑐𝑜𝑟𝑖𝑛𝑔 𝑎𝑛𝑑 𝑙𝑜𝑔𝑔𝑖𝑛𝑔 [𝑑]
= 𝑋 Τ𝑚 𝑑

4330𝑚 − 126𝑚
24.2𝑑 − 6.4𝑑

= 𝟐𝟑𝟔𝒎/𝒅

Top 5 percentile performance among all 
exploration wells in Norway since 2000.

PL860 PL539PL820 AFE Actual

Rushmore benchmark performance – m/day.



Counting only jack-up exploration wells since 2000 (52 wells)

PL617 Actual
𝑚𝑒𝑡𝑒𝑟 𝑑𝑟𝑖𝑙𝑙𝑒𝑑 [𝑚]

𝐷𝑟𝑦 𝐻𝑜𝑙𝑒 𝐷𝑎𝑦𝑠 𝑒𝑥𝑐𝑙. 𝑐𝑜𝑟𝑖𝑛𝑔 𝑎𝑛𝑑 𝑙𝑜𝑔𝑔𝑖𝑛𝑔 [𝑑]
= 𝑋 Τ𝑚 𝑑

4330𝑚 − 126𝑚
24.2𝑑 − 6.4𝑑

= 𝟐𝟑𝟔𝒎/𝒅

PL860 PL539 Actual

Top 5 percentile performance among all 
exploration wells in Norway since 2000.

Rushmore benchmark performance.
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RESULTS DUE TO EXCELENT TEAM WORK: 

RESPECT ALL IDEAS AND PROPOSALS  - GOOD COMMUNICATION

➢ 3. PARTY SUPPLIERS LOCATED IN MOL OFFICE’S

➢ INTEGRADTED TEAMS ONSHORE & OFFSHORE

➢ GOOD DIALOG WITH PARTNERS & AUTHORIES

Offhore Rowan Viking

AGILITY
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WELL PROJECTS ORGANISATION
INTEGRATED TEAMS

Synergi effects:

➢ Better utilisation of 
resources

➢ Secures continuity

➢ Lessons learnes transfered  
between projects and 
people

➢ Improves working 
environment and flow of 
information

AGILITY



THANK YOU FOR 
LISTENING !

QUESTIONS ?

HAPPY DRILLING MANAGER

09.09.2021    STAVANGER     NFLB - CONFERENCE


